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CONFIDENTIAL LONDON 08752 

FROM STYLES 

E.O. 11652: GDS 
TAGS: EAIR, JA 

SUBJECT: CIV AIR - PROPOSED CHANGES IN FTL'S SCHEDULE 

REF: TOKYO 7474 

1 . STYLES DOES NOT UNDERSTAND PARA 4 REFTEL REFERENCE 
TO RUNNING SMACK INTO PLEDGE WE MADE. EFFECT OF FTL 
CHANGE IS TO DELAY BY OVER TWO MONTHS A CAPACITY 
INCREASE ALREADY FILED. IT IS THEREFORE A US CONCESSION, 

NOT BACKTRACKING. 

2. THEREFORE, STYLES STRONGLY RECOMMENDS THAT FTL 
SCHEDULE DELAY NOT BE NOTIFIED TO GOJ UNTIL WE GET 
JAPANESE RESPONSE TO U.S. PACKAGE OFFER. IF WE MAKE 
THIS "CONCESSION" NOW, IT WILL ONLY WHET JAPANESE 
APPETITE TO ASK FOR MORE. ON OTHER HAND, IF JAPANESE 
RESPONSE TO OUR PACKAGE IS NEGATIVE RE FREIGHTER 
CAPACITY, WE CAN THEN GET MAXIMUM MILEAGE FROM OFFERING 
CONCESSION OF DELAYING PART OF FTL'S NEW SCHEDULE FROM 
JULY TO SEPTEMBER. 
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